Greenbrier Valley Econocmic Development Corporation
Board of Directors Meeting
July 16, 2026
Minutes

President Matt Ford called the meeting to order at 3:01 p.m,

Members in attendance: Matt Ford, Bill Shiflet, Thane Ryder, Kim Estep, Lowell Rose, Melvin Young,
Danny Woods {Zoom), Deborah Parker {Zoomy), Jennifer Mason (Zaom), Stephanie Dilley (Zoom), Kendall
Beverage (Zoom)

Members absent: Derelc Houchins

Staff present: Ruthana Beezley, Amy Truesdale, Krislyn Holden

There were no guests or public comments.

Approval of the Minutes: Jennifer Mason made the motion to approve May 21, 2026 and lune 15, 2026,
minutes as presented. Lowell Rose seconded the motion, which passed by unanimous vote.

Treasurer's Report: Financial statements were presented alongwith a list of expenditures and payments
from May 14, 2026 through July 10, 2026, lennifer Mason made:a motion té accept the treasurer's
report and approve expenditures. Bill Shiflet seconded the motion which passed by unanimous vote.

Election of Officers: Kim Estep, the current Vice Chair, agreed to be nominated as Chair. Stephanie
Dilley nominated Kendall Beverage for Vice Chair, who declined the nomination but will continue as
Treasurer, Kendall Beverage nominated Thane Ryder for Vice Chair whao agreed to serve. Debra Parker
agreed to serve as Secretary. Biif Shiflet made a motion to close nominations and accept the slate of
officers as presented: Kim Estep, Chair; Thane Ryder, Vice Chair; Kendall Beverage, Treasurer; Deborah
Parker, Secretary. Lowell Rose seconded the motion which passed by unanimous vote.

Budget FY 26-27; Ruthana Beezley presented the proposed Fiscal Year 2026-2027 budget. After
discussion, Jennifer Mason motioned to approve the budget as prasented. Kim Estep seconded the
motion which passed by unanimous vote.

Edray Industrial Building — Building Purchase Offer: Greenbrier Valley EDC has received a formal
purchase offer from the West Virginia Division of Highways regarding the building and four additional
acres. The offer is much lower than GVEDC's appraisal, and a FOIA request for the DOH appraisal was
denied. Following discussion, Bill Shiflet motioned to decline the offer. Stephanie Dilley seconded the
motion which passed by unanimous vote.

Director’s Report: Ruthana Beezley gave a report to the board including:
» GreenbrierValley EDChad another successful Annual Dinner with 141 registrants and $14,500in
sponsorships.
¢ Bids are open for canstruction of the Rahall warehouse space. Once bidding is completed, the
warehouse will be under construction approximately 150 days for improvements.
e Site Readiness projects are underway, having completed interviews with engingering firms.




e GVEDCreceived twogrants from the WV Housing Development Fund for work on the Marlinton
project and capacity. USDA grant was also submitted last month for Startup Greenbrier Valley.
And Greenbrier Valley EDC is exploring DLAP funding and how it may help counties.

¢ The WVEDC Fall Conference will be held on the third Thursday in September. Because of this,
the board meeting will be moved to the fourth Thursday, September 24,

Personnel: Bill Shiflet made a motion to enter executive session to discuss personnel related matters,
Lowell Rose seconded the motion which passed unanimously. Jennifer Mason amended the motion to
allow Ruthana Beezley to be included in the executive session. Kim Estep seconded the motion which
passed unanimously.

Motion to come out of executive session was made by Kim Estep and seconded by Bill Shiflet. Motion
passed unanimously. There was no action regarding the executive session.

A motion was made to adjourn the meeting at 4:20 p.m. by Bill Shiflet. Kim Estep seconded the motion,
which passed by unanimous vote.

Next board meeting will be held om 2026, at3p.m.
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