Greenbrier Valley Economic Development Corporation
Board of Directors Meeting
May 21, 2026
Minutes

President Matt Ford called the meeting to order at 3:11 p.m.

Members in attendance: Matt Ford, Bill Shiflet, Thane Ryder, Kim Estep, Lowell Rose, Melvin Young,
Danny Woods (Zoom), Deborah Parker {Zoom)

Members absent: Derek Houchins, Jennifer Mason, Stephanie Dilley, Kendall Beverage
Staff present: Ruthana Beezley, Amy Truesdale, Krislyn Holden

Guests: Jacob Meck with JacMal Properties; David Sims with Law Offices of David A Sims(Zoom), Josh
Jarrell with Spilman Thomas & Battle (Zoom), Nancy Harris, June Taylor, Mike Murphy, Jessie Peck, Gall
selrs, other members of the public via Zoom

Public Comments: The board heard comments from Nancy Harris, June Taylor, Mike Murphy, Jessie
Peck, and Gail Seirs who expressed concern about the Pocahontas County Solid Waste Authority plan
and increasing the bills for residents. They requested the board to retract the transfer and investigate
other solutions.

Approval of the Minutes: Lowe!l Rose made the motion to approve March 19, 2026, minutes as
presented. Bill Shiflet seconded the motion, which passed by unanimous vote.

Treasurer's Report: Financial statements were presented along with a list of expenditures and payments
from March 13, 2026, through May 14, 2026, Kim Estep made a motion to accept the treasurer's report
and approve expenditures. Bill Shiflet seconded the motion which passed hy unanimous vota,

Woodlands Housing Partnership: Greenbrier Valley EDC continues to partner with Woodlands
Devetopment Group to expand housing capacity in Marlinton and throughout Pocahontas County. A lot
has been identified in Marlinton for the construction of four low-income housing units. Two upcoming
grant opportunities require board approval:
HOMIE Application - The application will request up to $1 million in funding and requires
Greenbrier Valley EDC to provide a resolution states that GVEDC will commit up to $100,000 in
owner equity to the proposed project. Bill Shiflet motions to accept the resolution for the
WVHDF Home application. Lowell Rose seconded the motion which passed by unanimous vote,

AHFP Resolution - Greenbrier Valley EDC Is applying for up to 531,000 through the Affordable
Housing Fund Program from the WVHDF. The request includes $21,000 for predevelopment
activities and $10,000 for organizational technical assistance. This loan is forgivable, The
resolution will authorize Ruthana Beezley to accept the Ivans and sign appropriate paperwork.
Bill Shiflet motioned to accept the AHFP Resolution, Thane Ryder seconded the motion which
passed by unanimous vote,

Pocahontas County Solid Waste Authority Transfer: An update of the solid waste authority transfer was
given by Ruthana Beezley. The Phase | and legal review is not complete, but Ruthana asked Mr. Sims to




come to give an update on the project; it has been officially paused by the SWA. After discussion, Lowell
Rose stated that GVEDC is not invalved in setting or increasing solid waste rates but rather is
participating in the project to help avoid tax impacts that could otherwise be absorbed by county
residents, Rose made a motion to leave the offer on the table for consideration, allowing the proposal to
be accepted or rejected in the future. Bill Shiflet seconded the motion, which passed by unanimous
vote. :

Opportunity Zones 2.0: The West Virginla Division of Economic Development has introduced
Opportunity Zones 2.0, similar to the previous Opportunity Zones initiative that provides tax advantages
to investors supporting long-term economic development projects. The WYDED has asked the GVEDC to
help prioritize eligible tracts by July 1. Monroe County currently has no eligible tracts.

Edray Industrial Building ~ Building Offer: Greenbrier Valley EDC has not received a formal purchase
offer from the West Virginia Division of Highways regarding the building yet, but has been informed of
the expected offer, which is much below GVEDC's appraisal. Following discussion, the board requested
that Beezley obtain the appraisal report and bring a formal proposal to the next meeting, if the proposal
is received hy that time.

Director's Report: Ruthana Beezley reported that Greenbrier Valley EDC continues to move forward
with the Site Readiness Program and various grant opportunities. She also reminded the board about
the upcoming annual dinner next month and stated that she would be available to answer any questions
regarding ongoing projects and activities.

A motion was made to adjourn the meeting at 4:19 p.m. by Lowell Rose. Bill Shiflet seconded the
maotion, which passed by unanimous vote.

Next board meeting will be held onJuly 16, 2026, at 3 p.m.
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