.Greenbrier Valley Economic Development Corporation
Board of Directors Meeting
July 17, 2025
Minutes

Chairman Matt Ford, called the meeting to order at 3:04 p.m.

Members in attendance: Lowell Rose, Deborah Parker, Matt Ford, Bill Shiflet (Zoom), Stephanie Dilley
(Zoom), Kendall Beverage (Zoom), Danny Woods (Zoom), Kim Estep (Zoom)

Members absent: Derek Houchins, Melvin Young, Jennifer Mason, Thane Ryder
Staff present: Ruthana Beezley, Amy Truesdale, Krislyn Holden
Guests: Jennifer Piercy (Senator Capito’s Office)

Public Comments/Introductions of Guests: Matt Ford welcomed Jennifer Piercy with Senator Capito’s
office.

Approval of the Minutes: Lowell Rose made the motion to approve the May 15, 2025, minutes as
presented. Deborah Parker seconded the motion, which passed by unanimous vote.

Treasurer’s Report: Financial statements were presented along with a list of expenditures and payments
from May 8 through July 11, 2025. Deborah Parker made a motion to accept the treasurer's report and
approve the expenditures. Lowell Rose seconded the motion which passed by unanimous vote.

Board Officer Election: Bylaws require an annual election of officers. It has been customary for board

members to serve two terms before passing. All officers have agreed to serve again in their role: Matt
Ford as President, Kim Estep as Vice President, Deborah Parker as Secretary, and Kendall Beverage as

Treasurer. Lowell Rose made a motion to approve the same officers for another year. Stephanie Dilley
seconded the motion which passed by unanimous vote.

Annual Dinner Recap: Krislyn Holden presented a report and thanked the board for their support during
the annual dinner. Ruthana Beezley emphasized the important role of our sponsors in making the event
possible. The dinner was a success, generating a profit of $4,947.61. The board complimented different
aspects of the dinner such as the awards, speaker, and food. A minor adjustment to consider for next
year is opening both sides of the buffet sooner to help guests move through the line more quickly.

IJDC Moncove Lake Resolution for Funds Transfer to Monroe County Commission: Resolutions to wrap
up the Moncove Lake Feasibility study were presented to close-out the grant and account. Bill Shiflet
made a motion to approve the resolution for the project payment. Kim Estep seconded the motion
which passed by unanimous vote.

Closure of PCB Account for Pocahontas Wastewater Project (2022 S-2117): Feasibility study for PMH
wastewater project with Pocahontas County Commission is complete. In order to close bank accounts,
Greenbrier Valley EDC staff requests a formal motion by the board. The Town of Marlinton is pursuing
the project with Region IV Planning and Development Council. Deborah Parker motions to close the



Pendleton Community Bank account for the Pocahontas Wastewater Project. Lowell Rose seconded the
motion which passed by unanimous vote.

Acceptance of EPA Brownfield Cleanup Grant for Greenville School Asbestos Abatement: Greenbrier
Valley EDC was awarded $224,200 from the EPA Cleanup Grant and is waiting on the cooperative
agreement. Amy Truesdale explained the project’s ideal start date is October 1%t to remove the asbestos
from the Greenville School. Bill Shiflet made a motion to accept the grant and authorize Ruthana
Beezley to sign necessary documentation. Deborah Parker seconded the motion, which passed by
unanimous vote.

Budget Surplus: Greenbrier Valley EDC finished the Fiscal Year 24-25 with a surplus of $411,000 due to
increased revenues and continued expense reduction. $100,000 was used for principal payment on
Rahall bank loan with Peoples. Ruthana Beezley asked for the approval of $167,500 for the following
projects:

$50,000 Monroe County Fund with GVCF,

$7,500 Cleanup: Fountain Springs Industrial Park

$100,000 Capital improvements at the Rahall Business and Technology Center in use with CDS
$10,000 New lawn equipment

$167,500 Total

The remaining balance, $143,500, will go to the WV Money Market account. Lowell Rose made a motion
to allocate the funds to the recommended projects. Bill Shiflet seconded the motion, which passed by
unanimous vote.

Greenbrier Environmental Group, Inc. Letter of Support: Greenbrier Environmental Group, Inc.
requested a letter of support for its application to WVDEP’s Abandoned Mine Lands Economic
Revitalization (AMLER) Program. The funding would support the creation of an Adventure Meadow River
Welcome Center in Rainelle to increase business development and tourism in the Meadow River Valley.
Due to a potential conflict of interest—Matt Ford serving as both GVEDC Board Chair and president of
the for-profit applicant organization—Ruthana Beezley requested a board vote on the matter. Beezley
supported the project and advised that the vote was to eliminate any perceived conflict of interest. Vice
President Kim Estep facilitated discussion and called for a vote. Lowell Rose motioned to authorize
Ruthana Beezley to give the letter of support to Greenbrier Environmental Group, Inc. for the Adventure
Meadow River Valley application. Stephanie Dilley seconded the motion which passed. Matt Ford
recused himself from voting.

Director’s Report: Ruthana Beezley gave a report to the board including:

e Bids were received for the debris from the fallen building at East Fork Industrial Park on GVEDC
property. Project is complete.

e Negotiations with Thrasher continue for Construction at the Rahall warehouse on the
Congressionally Directed Spending (CDS) project. Ruthana Beezley expressed gratitude to
Senator Capito and her staff present, Jennifer Piercy, again for the award.

e The WV Office of Energy grant for upgrading lights in the Seneca offices is completed

e GVEDC submitted a LOI to the WVEDC to bring the EDC conference to Snowshoe Mountain
Resort in 2026 or 2027. The event would bring approximately 250 people to Pocahontas County.



e Loan recipient Jessie Hanna has closed Jessie’s Market. The owner is current on her loan, but is
looking for someone to buy the building and equipment.

e Greenbrier Dairy owner Trey Yates recently passed away. There is a co-signer who has
indicated he will repay the loan. If it is not paid for by the next board meeting, further
discussion may be necessary.

e GVEDC continues to work with Woodlands on the MOU for housing development; Ruthana
Beezley reported she had signed an amendment to the MOU that did not change the scope of
work but provided $35,000 for cost reimbursement for the project.

e Ruthana reported she had served on the Monongahela National Forest’s Resource Advisory
Council (RAC) that week and was happy to see close to $400,000 in project funding for projects
including Pocahontas and Greenbrier County. The funds were from Title Il funds from the Secure
Rural Schools Program.

A motion was made to adjourn the meeting at 3:41 p.m. by Lowell Rose. Deborah Parker seconded the
motion, which passed by unanimous vote.

Next board meeting will be held on September 18, 2025, at 3 p.m.



