Greenbrier Valley Economic Development Corporation
Board of Directors Meeting
March 19, 2026
Minutes

Vice President Kim Estep called the meeting to order at 3:01 p.m.

Members In attendance: Deborah Parker, Bill Shiflet, Thane Ryder, Kim Estep, Lowell Rose, Melvin
Young (Zoom), Kendall Beverage (Zoom), Stephanie Dilley (Zoom), Danny Woods (Zoom)

Members absent: Derek Houchins, Matt Ford, Jennifer Mason
Staff present: Ruthana Beezley, Amy Truesdale, Krislyn Holden

Guests: Melanie Zopp and Makenzie Holley, City Wealth Management; Jacab and Malinda Meck with
JacMal Properties; members of the public via Zoom.

Public Comments: The board heard comments from Joyce Guthrie (Zoom), who expressed concern
aboutthe Pocahontas County Solid Waste Authority plan and increasing the bills forresidents, especially
those with limited income.

Approval of the Minutes: Bl Shiflet made the motion to approve January 15, 2026, mihutes as
presented. Deborah Parker seconded the motion, which passed by unanimaus vote.

Treasurer’s Repott: Financial statements were presented along with a fist of expenditures and payments
from January 9, 2026, through March 13, 2026. Bill Shiflet made a motion to accept the treasurer's
report and approve expenditures, Thane Ryder seconded the motion which passed by unanimous vote.

Presentation: Melanie Zopp ~ City National Investment Account: Melanie Zopp presented a review of
the GVEDC investment account with City National Bank in the last two years. The accounts had an 11%
increase in 2025 and are holding steady in 2026. Melanie Zopp answered questions from the board and
thanked everyone for their time,

MOU Property Transfer with SWA/JacMal Properties: The Pocahontas County landfill is expected to
close in December 2026. The Pocahontas County Solid Waste Authority (SWA) and JacMal Properties
have proposed a public-private partnership to construct a solid waste transfer station in Green Bank.
Jacob Meck of JacMal Properties presented the project. Under the proposed arrangement, SWA would
transfer the property to GYEDC, GVEDC would lease to JacMal who wouid build the finance and
construct the facility. SWA would enter into an operational lease from JacMal Properties for a 15-year
term. After that term, GVEDC would transfer the land back to the SWA. This structure is intended to
eliminate property taxes that would otherwise be absorbed by county residents. Commissioner Ryder
asked Jacob Meck if the project would go forward with or without our involveme nt, Meck replied that it
would. The SWA has signed a Letter of Intent with JacMal and is working on permitting. The SWA will
have to vote to move forward with the MOU and the operational lease. If approved, JacMal Properties
will move forward; if not, the proposed MOU will be void. The resolution presented to the board
approved the MOU, but also outlined that a Phase | and legal review of the documents for the transfer
would have to be completed to move forward. Kendall Beverage recused himself from voting due to
Pendleton Community Bank’s involvement in the project’s financing. Bill Shiflet made a motion to



approve the resolution presented. Deborah Parker seconded the motion which passed by unanimous
vote. ‘

site Readiness MOU for Fountain Springs IP & Maxwelton: GVEDC received two site readiness awards
fromthe WVEDA in the amountof $75,000 each; one for Fountain Springs and the other for the acreage
next to the GVEDC offices. The funds will be used for due diligence, such as geotechnical studies and
master planning. Ifthe end use of the propertyis not industrial, the funds would needto be paid back to
the State. Bill Shiflet makes a motion to accept the MOU for both the Fountain Springs and Maxwelton
sites. Kendall Beverage seconded the motion which passed by unanimous vote.

Edray Industrial Building: GVEDCis still moving forward with both interested parties. As of this meeting,
there are no additional updates.

Confidentiality Agreement: GVEDC worked with Jennifer Mason to update the confidentiality policy and
agreement presented atthe last board meeting. Lowe!l Rose made a motion to adopt the confidentiality
policy and agreement. Deborah Parker second, which passed by unanimous vote,

Small Business Lending Library: Woodiands Community Lenders received a grant to launch a Small
Business Lending Library in the Mon Forest Towns region and has asked GVEDC to serve as a lending
location. Krislyn Holden explained that the program will operate like a library, allowing small businesses
to check out items such as photography, lighting, and audio kits. Woodlands Community Lenders will
assume all liability for equipment that is lost or damaged. The program is expected to begin in April and
will be available to businesses in all three counties. '

Brownfield Grants: GVEDC received notification that DEP will proceed with the removal of asbestos
containing materials from the Tannery office building.

The Pocahontas County Commission’s EPA Clean up Grant: Soil, sediment, and surface water
sampling has been completed, and the data fromthe samplingis currently being analyzed. Results
are expected to be ready for presentation at the May 5th Commission meeting to determine the
next steps. Region 4 applied for a CDBG grant to demolish the buildings at the Tannery site.

Greenville School: Requests for sealed bids is presently being advertised in the Monroe Watchman,
WVUTABand GVEDC websites, and distributed to known ashestos abatement contractors for the former
Greenville School abatement project. A mandatory pre-bid meeting willbe held on-site far all interested
parties on March 27 at 1 PM. GVEDC submitted a Congressionally Directed Spending request to
Congresswoman Miller’s office for funding to demolish the former school building.

Directot’s Report: Ruthana Beezley gave a report to the board including:

s GVEDCis partnering with several organizations to support small business outreach, including an
upcoming Lunch and Learn with the Union Area Chamber on Wednesday, March 25. Additional
initiatives include a Lunch and Learn series at the GVEDC offices in partnership with the SBDC,
beginning April 15.

e Phase 1was conducted at Fountain Springs industrial Park with no concerns identified.



e Additional office space will be available at Rahall in April.

e Ruthana Beezley will be the keynote speaker for the Explore Manufacturing event on April 24.

e Ruthana Beezley presented updates on legislative bills relevant to economic development. The
state LED grant is expected to be $41,000 per county in state funding for LED next year.

e Ruthana Beezley asked the board for input on scheduling board training around open
government meetings. The board agreed to hold the next training session at 2pm, before the
next regular board meeting.

A motion was made to adjourn the meeting at 4:27 p.m. by Melvin Young. Deborah Parker seconded the
motion, which passed by unanimous vote.

Next board%n May 21, 2026, at 3 p.m.
President %"—_—_/

& Approved as present ___ Approved as amended






