Greenbrier Valley Economic Development Corporation
Board of Directors Meeting
November 20, 2025
Minutes

Chairman Matt Ford, called the meeting to order at 3:02 p.m.

Members in attendance: Deborah Parker, Matt Ford, Bill Shiflet, Stephanie Dilley (Zoom), Kendall
Beverage (Zoom), Thane Ryder, Melvin Young (Zoom)

Members absent: Derck Houchins, Danny Woods, Kim Estep, Jennifer Mason, Lowell Rose
Staff present: Ruthana Beezley, Amy Truesdale, Krislyn Holden
Guests:

Director's Report: Ruthana Beezley gave a report to the board including:

Properties
Edray

e 15,000 SF of Edray has been leased to Quanta, 12,500 SF is still available to lease at 52,000 per
month.

e Housing options on part of the 99 acre tract were discussed. Woodlands has agreed to put
together some options for board to consider.

~ Rahall Business and Tech Center

e GVEDC submitted land adjacent to the Rahall Business and Tech Center to the WV Site
Readiness program. A priority will be movingthe sewerline on the property to develop the site.

s GVEDC working with Thrasher on CDS project; Thrasher has provided a Buildings Condition
report with recommendations on system improvements, Has provided some schematic designs
for review.

» Thereis a new singe office tenant with a possible second office leased. Right now, there are two
office spaces available.

Fountain Springs

* Precision has vacated the property but has paid until February. Ruthana thanked Melvin for his
due diligence in making sure theytook care of the ail spills. It's time for GVEDC to consider what
the next step is for Fountain Springs. '

Grants
¢ Current projects in FLAP grant are scheduled to be completed by Spring 2026. There will be
approximately $150,000 left for projects. Projects that are being considered for the remainder
of the funds are Hanging Rock, Durbin connector trail, or more general trail work. GVEDC will
heed to work with funders to identify what will qualify for use of remainder of funds.
s Apropertyond™ Avenuein Matlinton has been identify for housing project with Woodlands, A
long-term purchase agreement is being signed with Woodlands and the owner.



Events

GVEDC partnered with Explore New Manufacturing to bring 100 students from three schools
together to learn about manufacturing in the Greenbrier Valley. GVEDC and two local
manufacturers presented, engaging students in discussions about future careers and
opportunities in the industry,

GVEDC hosted a Small Business Resource Roundup inthe Meadow RiverValley. Attendance was
low, but the event benefited those who participated. GVEDC will continue offering this or
trainings for Greenbrier Valley businesses as long as partners remain interested.

GVEDC sponsored a Pitch Competition in Pocahontas County with the Pocahontas County
Chamber of Commerce. Cedarleaf Farm and Florals LLC won the competition.

The Pacahontas County Broadband Council celebrated the start of construction on the ARC
project with an event at Pocahontas County High School. Attendees included Pocahontas High
School seniors, who learned from Citynet about job opportunities that come with fiber
installation.

GVEDCattended several conferences and events since the last board meeting including WV EDC
Fall Conference, National Hardwood Association Expo, Red Sulphur PSD Groundbreaking, and
more.

Parthers:

Other

GVEDC sponsored WV Hive’s Southern WV Pitch Competition. Two of the finalists are from the
Greenbrier Valley. '

GVEDC is an official business partner with Greenbrier County Schools. Staff have been working
with CGS staff and the Education Alliance on ways to further business involvement in the
schools. The board is invited to tour Greenbrier County School’s CTE program in February,
invitation to come.

Loans: Jesse’s Market loan has been paid in full. GVEDC filed against Yates estate for the
remaining loan balance. GVEDC did not approve the loan discussed at the board meetingin
September.

Ruthana visited WVGBC and met with the new operations manager. Operations are starting to
pick back up.

GVEDC and Seneca are renegotiating their new lease, which is up In April. Seneca is an
important tenant of the GVEDC in terms of space and revenue.

Approval of the Minutes: Stephanie Dilley made the motion to approve September 18, 2025, minutesas
presented. Thane Ryder seconded the motion, which passed by unanimous vote.

Treasurer’s Report: Financial statements were presented along with a list of expenditures and payments
from September 9 through November 14, 2025. Deborah Parker made a motion to accept the
treasurer's report and approve the expenditures. Thane Ryder seconded the motion which passed by
unanimous vote,

Pocahontas Memarial Hospital Water Utilities Feasibility Study Resolution #4: Feasibility study for
PMH water project with Pocahontas County Commission is complete. This is the final resolution for the



project. Deborah Parker motionedto approve the resolution. Thane Ryderseconded. Motion passed by
unanimous vote.

Closure of PCB account for the Pocahontas Memorial Hospital Water Utilities Feasibility Study: Bill
Shiflet made the motion to approve the Closure of the Pendleton Community Bank account for the
Pocahontas Memorial Hospital water utilities feasibility study once final payment has cleared. Deborah
Parker seconded the motion which passed by unanimous vote.

LED Action Plan/Resolution authorizing acceptance and administration of FY26 LED Funds: The LED
Action Plan was presented, outlining the year's initiatives. The resolution authorizes Ruthana Beezley to
accept the LED grant and sign all required documents. Both the action plan and resolution must be
submitted to the state to receive the grant. The GVEDC uses the assessment of $1.25 per head per
county as a match for the LED grant. LED grants will be awarded at $31,800 per county for this year. Bill
Shiflet motioned to approve the action plan and resolution. Thane Ryder seconded the motion which
passed by unanimous vote.

A motion was made to adjournthe meeting at 3:39 p.m. by Deborah Parker. Thane Ryder seconded the
motion, which passed by unanimous vote.

Next board meeting will be held on January 15, 2026, at 3 p.m.
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