Greenbrier Valley Economic Development Corporation
Board of Directors Meeting
January 15, 2026
Minutes

Chairman Matt Ford, called the meeting to order at 3:01 p.m.

Members in attendance: Deborah Parker, Matt Ford, Bill Shiflet, Thane Ryder, Kim Estep, Lowell Rose,
lennifer Mason {Zoom}, Kendall Beverage {Zoom), Stephanie Dilley (Zoom),

Members absent: Derek Houchins, Danny Woods, Melvin Young
Staff present: Ruthana Beezley, Amy Truesdale, Krislyn Holden

Approval of the Minutes: Stephanie Dilley made the motion to approve November 20, 2025, minutes as
presented, Lowell Rose saconded the motion, which passed by unanimous vote.

Treasurer’s Report: Financial statements were presented along with a list of expendituresand payments
from November 15, 2025 through January 8, 2026. Deborah Parker made a motion to accept the
treasurer's report and approve expenditures, Thane Ryder seconded the motion which passed by

unanimous vote.

Strategic Plan Update: Ruthana Beezleyreviewed the document provided to the board for the Strategic
Plan, outlining high level objectives and goals as well as accomplishments.,

Edray Building: Ruthana Beezley discussed interest in the Edray building and additional acreage from
the Department of Highways and Southern States. An appraisal is scheduled for next week, Ruthana
Beezley requested board input, and fellowing discussion, the board saw no issue in continuing with

these options.

Confidentiality Agreement: GVEDC has developed a confidentiality policy and agreement for board
review. While GVEDC is a public entity committed to transparency, it is also an economic development
organization and receives information that must be kept confidential, information that is also exempt
from FOIA. Following board questions and discussion, Kim Estep made a motion for Jennifer Mason to
review the canfidentiality of policy and agreement, provide revisions, and to table the item until the
next board meeting. Lowell Rose second, which passed by unanimous vote,

Annual Dinner Discussion: June 25 and July 9 were presented as potential dates for this year's event,
and the board agreed thatJune 25 would be the preferred option. Krislyn Holden will begin the process
of reserving the date with WVSOM. Ruthana Beezley asked board members to begin considering ideas
forspeakers forthe upcoming event.

Director’s Report: Ruthana Beezley gave a report to the board including:
* GVEDCreceived two site readiness awards this week; one for Fountain Springs and the other for
the acreage nextto the GVEDC offices. The funds will be used for due diligence, such as
geotechnical studies and master planning. GVEDC will have MOUs presented for signature



at the nextboard meeting to startthe project. If the end use of the property is not industrial,
the funds would need to be paid back to the State.

e GVEDC has advertised the commercialization center for build-to-suit spaces. If there are no
potentialtenants by mid-February, the project will proceed with the upgrades that will need to
be completed regardless of tenant.

e This year GVEDC is hosting the WVEDC Fall Conference, bringing 250-300 economic
development representatives to Snowshoe Resort. With the help of a local committee, GVEDCis
putting together an agenda to highlight regional success stories. If the board has any ideas or
recommendations, please let Ruthana Beezley know.

e GVEDCis continuing their partnership with Woodlands. Ruthana Beezley presented the housing
designs forthe 4" Avenue project in Marlinton. Next step is getting the funding for the project.
GVEDCwill be participating in and presenting at the WVEDC Legislative Conference next weekas
well as WV Outdoor Summit in February.

School Business Partnerships were discussed.
o Education Alliance has opened its applications for School Business Partnership of the
year.
o Greenbrier County Schools are hosting an Open House on February 21 and have invited
GVEDC Board. Additional details will be provided.

A motion was made to adjourn the meeting at 4:08 p.m. by Lowell Rose. Kim Estep seconded the
motion, which passed by unanimous vote.

Next board meeting will be held on-March 19, 2026, at 3 p.m.
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