Greenbrier Valley Economic Development Corporation
Board of Directors Meeting
Septembher 18, 2025
Minutes

Chairman Matt Ford, called the meeting to order at 3:00 p.m.

Members in attendance: Lowell Rose, Deborah Parker, Matt Ford, Bill Shiflet {Zoom), Stephanie Dilley
{(Zoom), Kendall Beverage {Zoom), Kim Estep, Jennifer Mason (Zoom), Thane Ryder

Members absent: Derek Houchins, Melvin Young, Danny Woods
Staff present: Ruthana Beezley, Amy Truesdale, Krislyn Holden
Guests: Tammy Tincher

Approval of the Minutes: Kim Estep made the motion to approve July 17, 2025, minutes as presented.
Stephanie Dilley seconded the motion, which passed by unanimous vote.

Treasurer’s Report: Financial statements were presented along with a list of expenditures and payments
from July 11 through September 9, 2025. Kim Estep made a motion to accept the treasurer's report and
approve the expenditures, Lowell Rose seconded the motion which passed by unanimous vote.

Closure of Account at Bank of Monroe for the 1JDC Moncove Lake Wastewater Project: The Moncove
Lake Feasibility project is completed, discussed at our last board meeting. To close the related bank
account, Greenbrier Valley EDC requests a formal motion by the board to be provided to Bank of
Monroe. Funds left in the account will go back to Region 1 Planning and Development Council, as they
put in the initial deposit toopen the account. Jennifer Mason made a motion to approve the resolution
to close the account and transfer the remaining funds to Region 1. Lowell Rose seconded the maotion
which passed by unanimous vote.

MOU for Site Readiness Project: Governor Patrick Morrisey announced awards for the Site Readiness
Program, including $75,000 to GVEDC for a private property in Harts Run. The funds will support due
diligence and identify gaps to prepare the site for potential industrial users. GVEDC will manage the
project, coordinate studies, and submit involices to the state. A MOU with the property owners and the
state ensures the site remains designated for industrial use. If the owners choose otherwise, they must
repay the $75,000. LowellRose moved to authorize GVEDC to enterthe MOU. Kim Estep seconded, and

the motion passed unanimously.

Loan Committee Recommendations: GVEDC received a micreloan application, which the loan
committee is still reviewing. Deborah Parker noted that additional questions must be answered before
making a recommendation to the board. Since the board meets every two months, the committee
proposed being granted authority to decide without a full board vote to avoid delaying the applicant.
After discussion, however, Lowell Rose maved to table this item. Thane Ryder seconded the motien
which passed by unanimous vote. '
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Director's Report: Ruthana Beezley gave a report to the board including:



GVEDC will be hosting the EDC conference at Snowshoe Mountain Resort in 2026. The event
would bring approximately 250 people to Pocahontas County.

The construction company used in the Pocahontas County broadband project is interested in a
lease for Edray for office and warehouse space. The construction contract for the project will
need to be signed before moving forward with the lease.

The WVYSOM Bio Hub groundbreaking and forum took place a few weeks ago. The event was
well attended and highlighted new opportunities, including the ability for researchers to lease
space in the new building.

Amy Truesdale wentto the WV Brownfields and Main Street Conference, where GVEDC received
the Redevelopment Partner of the Year award.

There are three offices for lease at the Rahall Business and Technology Park.

The Strategic Plan suggested exploring a nonprofit arm to pursue private donations and grants
not available to GVEDC as a government entity. Afterresearch and discussions with others doing
similar work, Ruthana Beezley advised against the idea at this time, noting it would require more
administrative effort than potential revenue. She offered to share her findings in more detail if
the board wished to discuss them further.

Ruthana Beezley and Krislyn Holden will be attending the WV EDC Fall Conference in Bridgeport
next week.

Ruthana Beezley will be going to the National Hardwood Lumber Association Conference in San
Antonio in October to represent HAZ,

GVEDCis hosting another Greenbrier County Small Business Resource Roundup in the Meadow
River Valley. The tentative date is October 20%.

There is an ethics training on October 30" and it will coverthe major topics of the Ethics Act and
Open Meetings Act. Information was provided to the board for sign up if interested.

Other Matters/Updates from the Board:

Lowell Rose acknowledged the passing of Walt Helmick and his contributions to the region and
the board. Ruthana Beezley will email the obituary to board members and agreed Helmick was
a great advocate for West Virginia and Pocahontas County and will be missed.

Tammy Tincher announced Greenbrier County has received a technical assistance grant to
update the zoning ordinances and to increase the supply of housing units. Tammy and Ruthana
are part of this working group that also includes a planning commissioner and a zoning officer.
Jennifer Mason spoke favorably about her experience with Leadership West Virginia and the
opportunity it provides its cohort members. She recommended GVEDC consider applying for
the next cohort.

A motion was made to adjourn the meeting at 3:49 p.m. by Lowell Rose. Thane Ryder seconded the
motion, which passed by unanimous vote.

Next board meeting will be held on November 20, 2025, at 3 p.m.
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Approved as present Approved as amended




